
1. Planning & Review Team: Name and Title 
Plan is developed with parent and community involvement including teachers, principals, and 
administrators. The team is charged with developing a comprehensive plan to reform the school’s total 
instructional program.

Melinda Miller - Principal
Kara Crighton-Smith, Principal
Janetta Garton, Federal Programs Director
Amanda Woodall, Counselor
Natalie Miller, Title One Teacher
Matt Rosebrough, Instructional Coach
Robin Kramer, 1st Grade Teacher
Melissa Wilson, parent
Tammy Wolsey, parent

2. I. Needs Assessment - Schoolwide Program Plan.
A comprehensive needs assessment of the entire school, including the needs of migrant children, that 
includes children’s achievement in relation to Missouri's Learning Standards

Summarize strength and needs of the school’s current educational program. As a result of this current 
comprehensive needs assessment, list by priority the specific areas of need and objectives to be 
addressed. The needs assessment review includes an examination of:
Student achievement data that clearly identifies areas of low achievement;
LEA strengths and weaknesses that have been identified through a drilldown process of the achievement 
data as well as hypothesized root causes for the data; and
The resulting, prioritized improvement needs and goals.

List by priority the specific areas of need to be addressed in the plan. Prioritized needs must be 
addressed in the plan.
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The No Child Left Behind Act of 2001 (NCLB) states any eligible school that desires to operate a schoolwide 
program shall first develop, in consultation with the local educational agency (LEA) and its school support team 
or other technical assistance provider, a comprehensive plan to be reviewed by DESE for reforming the total 
instructional program in the school that shall include the following components.

(a) Use of Funds for Schoolwide Programs
(1) In General – An LEA may consolidate and use funds under this part, together with other Federal, State, and 
local funds, in order to upgrade the entire educational program of a school that serves an eligible school 
attendance area in which at least 40 percent of the children are from low-income families, or at least 40 percent 
of the children enrolled in the school are from such families

(2)(B) Supplemental Funds – A school participating in a schoolwide program shall use funds available to carry 
out this section only to supplement the amount of funds that would, in the absence of funds under this part, be 
made available from non-Federal sources for the school, including funds needed to provide services required by 
law for children with disabilities and children with limited English proficiency
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The strengths of the Willard School District include a focused implementation of the 
Common Core Standards in grades K-4.  The district utilizes comprehensive literacy 
instructional strategies from the Missouri Reading Initiative in conjunction with the 
Daily 5 and Literacy CAFE structures to provide individualized reading instruction for 
students.  In the area of mathematics, the district has adopted inquiry-based 
instructional materials to guide student learning.  The district is also working to 
develop common formative and summative assessments utilizing the Mastery 
Connect assessment platform to allow for timely analysis of assessment data to 
guide instruction.  Finally, the district has adopted a comprehensive technology 
initiative to infuse iPads, netbooks, laptops and Chromebooks into the learning 
process for all students.

Prioritized needs must be addressed in the plan:

Willard East Elementary 3rd Graders will improve reading scores according to the 
DRA....... Willard East Elementary 4th graders will inprove 3 index points on the 
state test from 

All students at Willard East Elementary will show growth with a school target 
increase of three index points as measured by the state math assessment, moving 
from 784.1 to 787.1 in fourth grade. 

Willard East Elementary 3rd Graders will improve writing scores according to the 
DRA....... Willard East Elementary 4th graders will inprove 3 index points on the 
state test from 781 to 784.

3. II. Schoolwide reform strategies
Identify how the building will provide opportunities for all children to meet the State’s proficient levels 
based on the building's APR. Use effective methods and instructional strategies based on scientifically 
based research (SBR) that – 

Strengthen the school’s core academic program
List the evidence-based practices that will be implemented to strengthen the school’s core academic 
program.

Professional Learning Communities. Date of implementation

August 2012. 

PLC Audit was conducted Willard East in October 2012.

Schoolwide Positive Behavior Support. Date of implementation

August 2010.
 
The Willard East Elementary Leadership Team identified a an of concern regarding student discipline 
referrals and classroom behavior.  The team adopted universal behavior expectations for students and each 
location in the building.  All students are taught the school-wide expectations and they are consistently 
followed throughout the school.  Behavior expectations are clearly defined in each area of the building.  
Students know exactly what behaviors are expected.  Students who exhibit appropriate behavior are 
positively reinforced.  Tigerific tokens are given to individuals/classes for demonstrating good behavior. We 
also have implemented various other positive incentives for students and classrooms for demonstrating the 
good behavior.

Tiered instructional support such as Response to Intervention.  Briefly describe the process used.

Willard East Elementary has developed a comprehensive three tier RtI process to address academic and/or 
behavioral needs or students. Our Student Intervention Team (SIT) was created in 2010 and consists of 
building representatives from classrooms, special education, counseling, reading specialists and the 
principal.  We meet on a weekly basis to discuss the needs of students.  We also have a website with 
resources for teachers.

Other:  List planned intervention(s) and briefly describe.



4. List the high-quality student academic assessments, in addition to the Missouri Assessment Program 
(MAP),which will be used to assist in diagnosis, teaching, and learning in the classroom enabling low-
achieving children to meet Missouri's Learning Standards and do well in the local curriculum; to determine 
the success of children served and to provide information to teachers, parents and students on progress 
made; and to determine what revisions are needed:

DRA-Teacher administer the DRA at the beginning and end of the year to determine 
student reading engagement, oral reading fluency, and comprehension.  This data 
is used to provide individualized reading instruction to each student.  

Running Records-Teachers administer running records as needed to move students 
across DRA guided reading levels.  

Benchmark Levels-Each grade level has reading benchmark levels for each quarter. 
 A range of DRA levels show student reading levels as advanced, proficient, basic 
or below basic.

Writing-Teachers administer a writing prompt each month based on a variety of 
genres.  Each month student writing pieces are scored using a four point scoring 
guide on six writing traits. (ideas, organization, voice, word choice, sentence fluency 
and conventions) The results of these scores are used to guide instruction for 
individual and whole group.

Math-Grade level teachers administer formative and summative assessments for 
each unit to guide instruction and analyze mastery of skills.

5. Increase amount and quality of learning time, and help provide an enriched and accelerated curriculum

extended school year

before-and after-school tutoring

summer programs and opportunities

other:

6. Identify strategies for meeting the educational needs of historically underserved populations. Include 
strategies to address the needs of all children in the school, particularly of low-achieving children and 
those at risk of not meeting Missouri's Learning Standards who are members of any program’s target 
population that is included in the schoolwide program, which may include – 

• (aa) counseling, pupil services, and mentoring services
• (bb) college and career awareness and preparation, such as college and career guidance, personal 

finance education, and innovative teaching methods, which may include applied learning and team-
teaching strategies

• (cc) integration of vocational and technical education programs.



Differentiated instruction is provided daily in literacy instruction to support students 
in their learning at their independent and instructional levels. Reading Teachers 
further support low achieving students in the area of reading through the Reading 
Recovery Model for 1st grade students and through comprehensive literacy 
instructional strategies for students in grades 2nd-4th.  Students performing below 
grade level in any academic area may be referred for one-on-one or small group 
instruction through our BASE aide.  All students receiving these services are 
referred based upon assessment data and/or Response to Intervention student 
learning plans.

7. Address the assessment measures the school will use to determine if student needs are met.

State assessment data will be evaluated and shared with staff members at the 
beginning of each year to analyze and implement building goals.  Local 
assessments will also be used throughout the school year to determine if mastery of 
standards are met by each student for all content areas.

8. Indicate how teachers are included in the decisions regarding the use of MAP and other assessments to 
provide information on and to improve the achievement of individual students and the overall instructional 
program.

Each grade level team and special area teachers meet on a weekly basis during 
grade level planning time with the building Instructional Coach.  During this time 
they analyze and interpret grade level assessments, develop differentiated lesson 
plans and address the needs and document interventions of low achieving students. 
 In addition to weekly meetings, we also have monthly building curriculum meetings 
for literacy and math.  The district also has a Common Assessment Planning team 
with teacher representatives from each grade level and building that work on 
implementation and creation of lessons and assessments for Common Core State 
Standards for ELA and Math.

9. Activities to ensure students who experience difficulty mastering proficient levels of Missouri's Learning 
Standards shall be provided with effective, timely additional assistance which shall include measures to 
ensure students’ difficulties are identified on a timely basis and to provide sufficient information to base 
effective assistance. Define what assistance will be offered:

Reading Improvement Plans-Students who are identified as reading below basic on 
our benchmark levels each quarter are put on a Reading Improvement Plan.  This 
plan identifies and implements interventions based on student needs in reading.

10. Individual student MAP results will be provided in a language parents can understand through:

A translated version or by a translator

Parent-teacher conferences

Parent meetings/trainings to understand MAP and interpret results

A detailed explanation sent home to parents

Other:

11. III. Instruction by highly qualified teachers 
The school is meeting the requirement regarding instruction by highly qualified teachers by:
(check all that apply):



Teachers are highly qualified with documentation on file

Paraprofessionals hired with Title I funds (including all instructional paras in a Schoolwide program) have at 
least 60 semester hours, a two-year certificate, or have passed the ParaPro Assessment with 
documentation on file.

Other:

12. How will federal funds be used to help teachers meet the highly qualified requirements?

The district has documentation to verify teachers are highly qualified. Documentation may include teacher 
certificates, praxis scores in the content areas, or Staff Assignment Report.

The district uses federal funds for teachers to become highly qualified including materials needed to prepare 
for the Praxis, the costs of the Praxis, needed coursework, etc

Other:

13. IV. Professional development
Describe the high-quality and ongoing professional development for teachers, principals, and paras, and if 
appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet 
Missouri's Learning Standards

Mentor Program:  The Willard School District will provide all new teachers with a 
mentor.  The purpose of providing a mentor includes providing a network of support, 
retention of teachers, improve teaching performance and foster the professional 
growth of new teachers in the district.

District coordinated professional development focused on the implementation of the 
Common Core State Standards in conjunction with the development of quality 
instructional activities and assessments has been and ongoing focus.  Grade level 
representatives from each level and building collaborate to refine instructional 
strategies and assessments.  The work has primarily focused on CCSS, the 
Reading and Writing Frameworks developed by Lucy Calkins and the development 
of assessments through the Mastery Connect Platform.

Instructional Coaches from across the district collaborate to provide coordinated 
professional development based on district and building needs at monthly faculty 
meetings and weekly grade level meetings.

In addition to district professional development activities, building specific 
professional development activities have focused on the implementation of 
technology in student learning, Brain Gym Strategies and Words Their Way 
phonemic strategies.

14. Provide a clear strategy to attract high-quality highly qualified teachers to high-need schools

Candidates for employment at Willard East must meet all certification requirements.  
Prospective teachers interview under a team format and must have consensus by 
the team for employment.  Background checks and references are contacted to 
ensure high-quality teachers are selected.

15. V. Parent involvement
Provide clear strategies and action steps the building will use to increase parental involvement, such as 
family literacy services. (Include parents other than just school employees in planning and participation.)



Parents are involved in planning activities

Parents are involved in implementing and evaluating activities

Parents are involved in school decisions

Parents are provided with meetings and notifications concerning student progress

Other steps the building will use:

Communication plan of action was put in place at the district level with the creation of a new position.  The 
Communications Director has implemented a new parent notificaton system.  The system allows us to 
automatically notify parents about important matters such as attendance, school cancellation, emergencies, 
etc with a voice call and email.

District, building and classroom websites have been created to communicate with parents and students.

Various after school events including:  Family Reading Nights, Schoolwide Book Reads, Fine Arts Night, 
Volunteer Appreciation Breakfast, Book Fairs, Meet the Teacher Night, Grade Level Music Programs,

16. The district will coordinate and integrate the following federal, state and local services and programs to 
support the school’s efforts:

Funding to support student learning and teacher professional development is 
coordinated through the District Office, Curriculum Director, Title 1 Coordinator and 
Special Services Department.  Additional resources are available at the building 
level to further support programs and student needs as required on a limited basis.

17. Describe how the plan is made available to the LEA, parents, and the public, and in an easily 
understandable and uniform format.

The schoolwide plan will be posted on the District website and made available in 
various languages as needed.

18. VI. Preschool Transition
Identify steps the building will use for assisting preschool children in the transition from early childhood 
programs, such as Head Start, or Missouri Preschool Project, to elementary school programs.



The preschool attended will be identified on enrollment papers to allow counselors 
and teachers to contact these schools for more important records, information or 
documentation.

Parents as Teachers (PAT) will coordinate kindergarten screening along with 
building principals and counselors.
JumpStart Kindergarten is offered during summer school for new kindergarten 
students.

District preschool and ECSE staff members communicate with kindergarten 
teachers to discuss student needs.

Kindergarten orientation will be help prior to the start of the school, after spring 
screening, to introduct parents and students to school staff and to become familiar 
with the classroom.

Kindergarten teachers will meet with each parent during kindergarten screening to 
discuss the DIAL4 screening results and answer questions about the upcoming 
school year.

Kindergarten teachers will make home visits to kindergarten students and families 
prior to the start of school.  Teachers will go over school expectations including 
academic goals, routines and social development.

19. A schoolwide program may use funds to establish or enhance Pre-K programs for children below the age 
of 6.

The preschool will not be included as part of the Schoolwide Program.

The preschool will be included as part of the Schoolwide Program.  Explain how the preschool programs will 
be incorporated.
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